Mwalimu Nyerere Speaks on the
Wind of Change in 1991

Magufuli and His Policies

MWALIMU vs THE BULLDOZER:
Has
Magufuli
overturned
Nyerere’s legacy?
Julius Nyerere cultivated an enduring Pan-Africanist domestic and foreign legacy.
While his towering clarity is indisputable, in practice, some of his signature
achievements are under threat. Domestically, President John Magufuli is
emerging as the antithesis of everything Nyerere stood for.
The late Prof. Ali Mazrui once described Mwalimu Julius Nyerere as a Philosopher
King. Mazrui was probably compelled by, among other things, Nyerere’s
translation of two of Shakespeare’s works: The Merchant of Venice (Mabepari wa
Venisi) and Julius Caesar (Juliasi Kaizari) into Kiswahili.
Nyerere and Tanzania remained the intellectual and material well-spring of PanAfricanism. In political terms, for Nyerere, socialism was not an esoteric
adventure; it was a lived experience, and thus, his experimentation with socialism
with an African flavour. When it failed, especially in the economic realm, he
readily accepted his mistakes.

Nyerere believed in his ideas. He once got into a spat with Kenya’s former
Attorney General, Charles Njonjo, when he described Kenya as a “man-eat-man
society” because of its adoption of capitalism, prompting the latter to retort that
Tanzania was a “man-eat-nothing society”. Nyerere preferred “Ujamaa”, or
“familyhood”, as opposed to individualism.
Nyerere believed that Tanzania would not be completely free until all African
countries were free from colonialism. He, therefore, provided arms, training and
sanctuary to many revolutionary movements across Africa – the ANC in South
Africa, FRELIMO in Mozambique, and the NRM in Uganda, to mention a few. In
the process, Nyerere turned Dar es Salaam into a fervent base of Pan-Africanism,
where soldiers and scholars mingled and shared ideas.
Nyerere believed in his ideas. He once got into a spat with Kenya’s former
Attorney General, Charles Njonjo, when he described Kenya as a “man-eat-man
society” because of its adoption of capitalism, prompting the latter to retort
that Tanzania was a “man-eat-nothing society”.
Mobutu and the New World Order
Once the white minority governments were defeated in South Africa and
Zimbabwe, Nyerere turned his attention to Zaire, which was later renamed the
Democratic Republic of Congo (DRC). If Nyerere was the Dean of Pan-Africanism,
Mobutu Sese Seko was the godfather of counter-revolutionary movements and
governments. During the Cold War, Mobutu cleverly exploited the West’s
existential fear of the spread of Communism in Africa, and thus acted as the
conduit through which the CIA and Western governments supported movements
like Jonas Savimbi’s UNITA in Angola, the apartheid regime in South Africa, and
Rwanda’s Hutu-dominated government of President Juvenal Habyarimana.
Mobutu came to power in Congo, which he renamed Zaire, in November 1965
after colluding with the CIA and other Western intelligence agencies to murder
his predecessor and erstwhile ally Patrice Lumumba, who had been in power for
only three months.
To the West, the mere mention of Communism was enough to open unfettered
largesse, Mobutu’s human rights and economic mismanagement record
notwithstanding. The wisdom went: “Yes Mobutu is a bastard, but he is our

bastard.”
The end of the Cold War saw the tide change against Mobutu and his ilk; in South
Africa, apartheid was defeated and Nelson Mandela was released from Robben
Island and elected as the country’s first black president.
Across Africa, at around the same time, a core cohort of young, “revolutionary” if
not overzealous, leaders were coming into power across Africa. In Ethiopia, Meles
Zenawi assumed power after defeating Mengistu Hailemariam’s regime in a
bloody insurgency in 1989; in Eritrea, Isaias Afewerki took power in May 1991;
and Yoweri Museveni took over in Uganda in January 1986, with the help of
Nyerere. These leaders shared Nyerere’s visceral dislike of Mobutu’s government
– the last of the remaining “Old Africa” regime.
Globally, after the end of the Cold War, buoyed by the defeat of the USSR, US
foreign policy embarked on creating “The New World Order”. The US saw itself –
and acted – as the uncontested leader of this New Order. Mobutu and leaders who
were previously used to contain the spread of Communism in Africa now had to
adopt market liberalisation and political pluralism if they were to stay in
America’s good books.
For Mobutu, who had presided over a patrimonial state with neither functioning
state institutions nor accountability, the rise of neo-Pan Africanist leaders
presented a mortal danger to the survival of his regime.
Neo-colonialists and Neo-Pan Africanists
In Africa, the end of apartheid generated a good-feel factor and heralded a new
dawn. However, the bubble was burst by the 1994 Rwandan genocide in which at
least 800,000 people were killed. In its wake, the Rwandan Patriotic Front (RPF)
invaded and defeated the Juvénal Habyarimana government. Not one to miss an
opportunity, Mobutu welcomed the remnants of Habyarimana’s government into
Eastern Congo as a bargaining chip with the West.
For the new Rwandan government of Paul Kagame, Mobutu’s support for the old
guard crossed a red line; it would not tolerate a génocidaire former government
with complete state apparatus in Congo, protected and armed by Mobutu.
Mwalimu Nyerere saw a means of operationalising the removal of the Congolese

dictator. Yoweri Museveni naturally welcomed anything Mwalimu Nyerere
proposed as he saw himself as his natural heir and so agreed to be part of the
effort. Nyerere’s appeal also easily pulled in the new victorious Ethiopians and
the Eritreans governments. They all agreed that the process of removing Mobutu
should be given a Congolese face.
The coalition settled on Laurent Kabila, who at that time was living in Butiama,
Nyerere’s birthplace, and who was engaged in small-time farming. Kabila had
well-worn, if sketchy, Pan-Africanist credentials. Che Guevara had described him
as having “genuine qualities of a mass leader” but lacking “revolutionary
seriousness”. While the coalition countries put in their support, Rwanda’s
military, under James Kaberebe, led the military Blitzkrieg in late 1996 that finally
saw Kabila installed as the president on May 17, 1997.
Comrades at war
Immediately after Kabila was installed as president in 1997, troubles that were
initially overlooked during the anti-Mobutu’s military operations started
emerging. Kabila’s poor political judgement, weak management skills and the
divergence of Congolese and Rwandese visions for a post-Mobutu state became a
cause for concern.
For Rwanda, the raison d’être of overthrowing Mobutu was to secure its border
from attacks coming from the DRC, and its support for Kabila was contingent
upon that. But once Kabila started supporting anti-Rwandan forces in Congo, he
had to be overthrown. In less than three years following Mobutu’s ouster, Rwanda
initiated another regime change campaign in Kinshasa, again with the help of
Uganda.
Nyerere died in 1999 in a London hospital while undergoing treatment for
leukemia. Sixteen years after his death, John Joseph Magufuli became Tanzania’s
fifth president.
#WhatMagufuliDid
When Magufuli first came to power, he was widely applauded domestically and
across Africa for his unostentatious folksy approach to public policy. His fight
against official corruption resonated with many countries across Africa where
entrenched corruption has stymied service delivery and bred disenchantment.

Many roundly applauded him. This catapulted him to a moment of pop culture
cachet, complete with the Twitter hashtag #WhatWouldMagufuliDo, which cast
him as an unfailing superhero who could do anything.
When Magufuli first came to power, he was widely applauded domestically and
across Africa for his unostentatious folksy approach to public policy. His fight
against official corruption resonated with many countries across Africa where
entrenched corruption has stymied service delivery and bred disenchantment.
But his likeability quotient depreciated significantly once his administration took
an authoritarian turn.
One of Magufuli’s signature policies, after fighting corruption and sloth, was
Operation Timua Wageni (Operation Remove Foreigners). This was not limited to
the multinational corporations with whom he had fraught relations, but also to
citizens from neighbouring East African countries like Kenya.
Nyerere was an outward-looking globalist who saw Tanzania as a leader in world
affairs. He invited people of African and non-African origin to witness Tanzania’s
nascent experiment with an alternative model of governance and economic
independence that was not controlled and exploited by global capital. Magufuli,
on the other hand, is an inward-looking provincial nativist who wants a Tanzania
for Tanzanians alone.
It is not just Magufuli; even the ruling party, Chama Cha Mapinduzi (CCM), has
turned away from being a bastion of intellectualism into a populist outfit. In many
cases, instead of reining Magufuli in, CCM has become an enabler of his worst
instincts.
Nyerere was an outward-looking globalist who saw Tanzania as a leader in
world affairs. He invited people of African and non-African origin to witness
Tanzania’s nascent experiment with an alternative model of governance and
economic independence that was not controlled and exploited by global capital.
Magufuli, on the other hand, is an inward-looking provincial nativist who wants
a Tanzania for Tanzanians alone.
Nyerere saw himself and Tanzania as the vanguard against imperialism. In
explaining his vision, he stated: “We the people of Tanganyika, would like to light

a candle and put it on top of Mount Kilimanjaro which would shine beyond our
borders giving hope where there was despair, love where there was hate, and
dignity where there was before only humiliation”.
But Magufuli has turned his back on this open, cosmopolitan and Pan-Africanist
vision. Since taking the presidency, he has not travelled outside the East African
Community countries. In this aspect, has more in common with the nativist
nationalists in Europe and President Donald Trump.
Julius Nyerere was a trained teacher, but he always maintained he was a teacher
by choice and a politician by accident. Even when he was a politician, he couldn’t
help being a teacher, educating Tanzanians through his many speeches, like a
school master. Nyerere did not just speak, he also changed the fortunes of
Tanzania. During his tenure, the proportion of Tanzanians who could read and
write stood at a phenomenal 83 per cent. Hence his title Mwalimu.
Magufuli was also a trained Chemistry and Mathematics teacher. But he made his
name at the Ministry of Works where he got things done in a civil service that is
not reputed for efficiency, earning him the moniker “Bulldozer”. He became the
president by “accident” after CCM failed to agree on a single candidate. Since
becoming the president, he seems determined to take his bulldozer mindset to
wrong-headed extremes. Last year he declared: “As long as I am president…no
pregnant student will be allowed to return to school…After getting pregnant, you
are done.” Such a statement from a president who was a teacher no less is
incredulous.
Women and girls are not the only group that Magufuli has picked a fight with; he
has also antagonised a wide array of actors, including the media, civil society
organisations, international organisations, and opposition Members of Parliament.
Kenyans, who have had a complicated relationship with Tanzania following the
manner in which the East African Community collapsed in 1977, were particularly
on the receiving end of Magufuli’s harsh measures. Recently, the Tanzanian
government burned 6,400 one-day-old Kenya-sourced chicks because they were
allegedly imported illegally into the country.
Magufuli believes that foreigners are taking away jobs from Tanzanians. Granted,
immigration tends to be a complex and complicated issue that doesn’t always
necessarily lend itself to sober policy interventions, but making a 360-degree turn

away from established Nyerere norms mirrors the views of the nativists
politicians on the Right across Europe who have made African and Muslim
immigrants their bete noire. Magufuli’s opposition to the free movement of
people, goods and services is rooted in his belief that the privatisation of state
corporations in the 1990s went too far and, therefore, needs to be reversed. While
the diagnosis could be accurate, its policy prescription is misguided.
Domestically, the transformation of Tanzania from a bastion of Pan-Africanism
into a government that shares anti-immigration values with right-wing populists
in Europe and the United States has done tremendous injustice to Nyerere’s
legacy.

THAT SINKING FEELING: Who is
to blame for the MV Nyerere ferry
disaster?
Sudden death on a sunny afternoon
In the early afternoon of Thursday, September 20th 2018, people congregated at
the tiny port of Ukara Island on the shores of Lake Victoria, waiting for the arrival
of the MV Nyerere, a small ferry bringing passengers and cargo from nearby
Bugolola Island. It was a sunny day, with a refreshing breeze blowing off the calm
lake. As the 100-capacity ferry approached the jetty, passengers gathered on deck
to wave to their relatives. Suddenly MV Nyerere made an abrupt turn to align
with the jetty. With so many passengers congregating on one side of the boat, it
keeled over wildly, righted itself, and capsized on the other side, throwing dozens
of passengers – none of whom were wearing a life jacket – into the lake. Over 200
people drowned, most of them trapped inside the upturned hull. Thirty-eight
people were rescued by small boats. The exact number of the dead remains
unknown, since the passenger manifest went down with the ship, or so we are
told.

Within hours, the BBC World Service was broadcasting the shocking news around
the globe. Tanzanian President John Magufuli declared four days of national
mourning, and condolences came streaming in from near and far. Presidents Paul
Kagame and Uhuru Kenyatta sent their messages of solidarity to Tanzania’s
mourning president and citizens. President Shein of Zanzibar “called for calm
from those touched by the news, especially when mourning…”CCM Secretary
General Ally Bashiru urged people to “continue praying for the survivors and
rescue teams and the authorities responsible for ensuring all bodies are
recovered.”
Within hours, the BBC World Service was broadcasting the shocking news
around the globe. Tanzanian President John Magufuli declared four days of
national mourning, and condolences came streaming in from near and far.
President Magufuli then directed the relevant authorities to announce tenders for
a new ferry with a capacity of 200 passengers, twice that of MV Nyerere. The
government formed a seven-member investigative team led by a former army
general to establish the cause of the disaster. Subsequently, Magufuli dissolved
the board of directors of the Tanzania Electrical, Mechanical and Electronics
Services Agency (TEMESA), which runs ferry services on Tanzania’s mainland, as
well as the board of the country’s transport regulator, the Surface and Marine
Transport Regulatory Authority (SUMATRA). At the time of writing, no arrests
have been made among those directly responsible for running the ferry.
Less than two weeks earlier, on September 14th, the Member of Parliament for
Ukerewe District, Joseph Mkundi (Chadema), complained in the National
Assembly that he had repeatedly warned the government that the MV Nyerere
was “malfunctioning” and in urgent need of repair. A government spokesperson
claimed that new engines had been fitted quite recently. The day after the
disaster, the Minister of Home Affairs, Kangi Lugola, warned people to desist
from spreading false information that might cause turmoil in the country.
President Magufuli cautioned politicians about taking advantage of the situation
to gain political mileage and cheap publicity. Prime Minister Kassim Majaliwa
said the government had started to take steps to bring the lives of the residents in
the area back to normal. Cash payments were being made to bereaved families to
take the corpses of their dead home for burial. Many could not take the already
decomposing bodies of their loved ones home, so many bodies were summarily

buried near the lake’s shore, including those of unknown and unclaimed people.
Why boats sink
There are two reasons why civilian passenger and cargo ships sink and people
die: natural disasters and human error. Many ships sink when they run into bad
weather, high winds, and heavy seas. In other cases, human errors are the main
cause. Here are a few examples of maritime disasters attributed to human error
rather than purely natural causes.

The sinking of the MV Spice Islander I in 2011 was the sixth largest peacetime
maritime disaster ever recorded, with more deaths than the Titanic, the most
famous sea disaster of all time. (It appears that the Titanic was speeding in order
to reach New York to put out a fire that had been burning in a coal bunker in part
of the ship since it had left Southampton.) Thousands of deaths on small boats and
canoes go unrecorded, although in total they probably outnumber the tragedies
discussed here. (Artisanal fishers also die in considerable numbers.) A thousand
minor catastrophes, each resulting in a few deaths, are not worth one big one
even if many more lives are lost in aggregate.
The human errors involved in mega-disasters include collisions, running aground,
fires and explosions, and capsizing due to structural defects and overloading.
Many people drown because they don’t know how to swim and there are no life
jackets. If boats are unstable (the MV Bukoba is said to have had a permanent list
to one side) then regularly overloading them is likely sooner or later to lead to
disaster.
The Kenyan and Tanzanian tragedies listed causing between 2,000 and 2,200
deaths were the result of reckless overloading. For example, the MV Bukoba’s
manifest showed 443 first and second class passengers but there was no manifest
for third class passengers. At least 800 people died. In the case of the MV
Nyerere there is no manifest, so the degree of overloading (passengers and cargo)
is not known. One estimate is that about 400 passengers were packed on board,
300 more than the official carrying capacity. With room for an additional three
motor vehicles, the ship was also carrying a truck loaded with cement.
The Kenyan and Tanzanian catastrophes were the result of enormous

overloading – a consequence of state monopolies that provide inadequate,
inefficient and lethal services. To reduce the likelihood of such tragedies
recurring, and in the interest of natural justice, it is essential that those
responsible be held to account.
Why are boats so overloaded?
Why were these boats so overloaded? Clearly there’s a serious mismatch between
supply and demand for passenger and cargo services if the ferries plying our seas
and lakes can be so vastly overloaded. Why is there such a mismatch between
supply and demand? Because our governments choose to run these services as
state monopolies rather than allowing private companies to compete for the
trade. What’s the explanation for this? After all, our governments no longer try to
run inter-city buses or trucks. A small ferry is a marine matatu. There is already a
private ferry plying between Dar es Salaam and Zanzibar. A previous attempt to
bring privately-owned ferries to Lake Victoria was frustrated by bureaucracy and
politics. Why does President Magufuli jump the gun by announcing a tender for a
new ferry? A 200-passenger capacity ferry will merely allow a doubling of the
overload factor. Private investors would fall over themselves to provide these
basic transport services. Why put additional pressure on the Tanzanian budget,
which is already seriously overstretched financing new infrastructure projects
such as the Standard Gauge Railway and new aircraft for Air Tanzania?
So who do we hold responsible?
Consciously or otherwise, most commentaries miss the point when attributing
blame for such disasters. Rather than focus on the culpability of those
endangering lives by overloading vessels, they lament the lack of life boats or life
jackets, untrained navigators, inadequate maintenance and so on. An editorial in
the East African mentioned the lack of search and rescue services and a “robust
system” to control overloading. The elementary starting point—that government
agencies perform all the roles that affect the safety of passengers, and therefore
share full responsibility for disasters when they happen—is carefully avoided.
The Kenyan and Tanzanian catastrophes were the result of enormous overloading
– a consequence of state monopolies that provide inadequate, inefficient and
lethal services. To reduce the likelihood of such tragedies recurring, and in the
interest of natural justice, it is essential that those responsible be held to account.

So who should we hold responsible? In the Kenyan and Tanzanian cases,
government agencies perform ownership, management and regulatory functions.
(We may rule out the Lake Victoria Basin Authority, an agency under the East
African Community, as a key actor, although it has a national mandate on security
issues.) To date, none of the tragedies listed above have led to prosecutions or
punishment of those responsible. Given President Magufuli’s ongoing crusade
against corruption and waste in government, we can hope that this time will be
different. But as justice has never been done in the past, why should we expect
things to be different now? If no sanctions are brought against those responsible
for these major disasters, there is no reason for them to clean up their act. Very
few senior officials are ever jailed for such crimes in Tanzania.
If MV Nyerere had been privately-owned and run, you can be pretty sure that
Prime Minister Majaliwa would not be talking about life “getting back to normal”:
more likely he and President Magufuli would be “demanding justice”, and arrests,
not just sackings, would have already taken place.
Here’s how Koreans dealt with their tragedy in 2014, when over 300 passengers,
mostly school children, died in the MV Sewol ferry disaster. The ferry was
privately owned and managed.
The Korean way with a ferry disaster
On 16 April 2014, the MV Sewol sank with the loss of 304 passengers and
crew. The sinking resulted in widespread social and political outrage within
South Korea, directed at the government of President Park. In class actions,
bereaved families sued the government and ferry owners. The ferry was
carrying more than double the ship’s passenger limit. In November 2014, the
captain of MV Sewol was acquitted of murder but sentenced to 36 years in
prison while the eleven other crew members were indicted for abandoning the
ship. The company’s CEO was charged with “causing death by negligence”.
The owner of the ferry later committed suicide. In July 2018, a Seoul Court
ordered that every family receive USD175,000 for each victim, and additional
compensation of up to USD70,000 for each family member. The bereaved
continue to sue the owners of the ferry.

What does this sad story teach us? First, that private ferry owner-operators in

South Korea are also capable of bending the rules and overloading their vessels
for profit, with fatal results. But second, public outrage is not only permitted but
is directed at the government as much as the boat owner, for failure to enforce
safety regulations or rescue more passengers. (Three years later, mass
demonstrations over grand corruption scandals led to the ouster of President Park
Geun-hye, who is now in jail.) Lesson: Those responsible for the disaster were
quickly identified, prosecuted and punished. Why should the bereaved in the MV
Nyerere case not blame – and sue – the government officials responsible for the
death of their loved ones?
The Nile perch in the room
If the majority of the passengers on board the MV Nyerere were not listed on the
ship’s manifest, it is highly likely that the fares they paid for their final voyage
also went unrecorded. A simple task for the commission of inquiry will be to
examine past manifests and accounts of the MV Nyerere to establish what
proportion of income was reported officially and how much was “privatised”. (This
question was not asked when the MV Bukoba sank more than 22 years ago, but at
the time it was widely believed that unrecorded passengers and freight generated
considerable rents that fed a food-chain stretching from Mwanza to Dar es
Salaam.) Rent-seeking alone would explain official reluctance to privatise lake
transport services in the interest of ordinary citizens.
If the majority of the passengers on board the MV Nyerere were not listed on
the ship’s manifest, it is highly likely that the fares they paid for their final
voyage also went unrecorded. A simple task for the commission of inquiry will
be to examine past manifests and accounts of the MV Nyerere to establish what
proportion of income was reported officially and how much was “privatised”.
In sum, running commercial ferries on Lake Victoria or anywhere else should not
be a state monopoly. Neither should it be a private monopoly, or cartel, but rather
a lively competitive market with multiple players and properly enforced
regulations that balance the legitimate search for a fair profit with the
fundamental imperative of assuring passengers’ safety. Unfortunately, the
relationship between the state and the private sector in Tanzania and Kenya
rarely allows for transparent economic regulation that is not motivated by
collusive deal-making involving elements of both bribery and extortion. Lakeside

people will continue to risk their lives on a daily basis until this fundamental
constraint is addressed.

CELEBRATING A HERO: Prof.
Austin Bukenya Speaks

Prof. Austin Bukenya the Living
Legend

TANZANIA: Warm on the Inside,
Cold at Exit
Two years ago, I used my 40th birthday and the fact that my first book was turning
ten to travel from Nairobi to Johannesburg. My partner and son indulged me by
agreeing to be part of the road trip. That trip resulted in a book that’s part
memoir of me as a traveling writer and part memoir of me as an African, a parent,
a partner and a friend entitled Hardly Working which came out this year. This
year, taking advantage of my son’s two months holidays and the fact that the book
is out, my family and I convinced fellow writer Niq Mhlongo to get on the road
with us through some of the same places. Our trip kicked off on the 16th of July
and Namanga border post was easy as always. But from past experience,I knew

this was nothing to get too excited about. Two years earlier despite a smooth
crossing at Namanga, we had got some drama on exiting. While attempting to
leave Tanzania into Malawi via the Chitipa border post, an immigration official
asked us for $100 per passport for an infraction we had committed. Back then, I
jokingly suggested that we were being punished because of the Kenyan among us.
I suggested that his bad Kiswahili so offended the immigration official that they
mentioned the ridiculous amount of money. This time, it was clear that the
Kenyan passport holder was disadvantaged.
But before that, we had some memorable times in the country.
Our first stop was in Arusha. Our interaction with Arushans did not start off well.
The cab driver who picked us up from our shuttle stop tried to hustle us with a
high cab fare. Fortunately, when I had gone to the reception of our hotel to check
in, I had checked what the average price would be. We finally paid him half of
what he asked us and twice what we should have paid. We all agreed that we
would not forget Donald, but for the wrong reasons. The 13-year-old in our party
stated that by trying to rip us off, he exhibited the sort of greed one could expect
from the current American President. But fortunately, it got better from there. We
checked in to the low-budget Golden Rose Hotel and though the hotel lacked the
beauty of a rose, it made up for it with the golden service of the staff. Equally
important, it was clean. Having left our home in Nairobi at 6.30 in the morning
and just snacked on the road, we were also very hungry. So off we went across
the street for some nyama choma. In Arusha, as in Nairobi, Mhlongo commented
that the ugali portions were rather small. The mbuzi choma was top drawer
though. Sadly, we had got the last bit of it and when we finished what we had, we
all realized that we were still hungry. So we asked for beef instead. I suspect the
person who supplies this restaurant with beef really loves his cattle. They only
slaughter them when they are very old and so the meat was so tough that the
youngster with braces could not partake in it and just consumed vegetables and
salad. While the youngster had a juice, the adults ordered sampled the beers: a
Safari, a Kilimanjaro and a Serengeti. We all agreed that the Serengeti was the
best one. It would become the drink of choice for the length of time we were in
Tanzania.
We left Arusha for Dar es Salaam in the morning of the next day. Kilimanjaro
Express left promptly and although Google informed us that the trip would take
nine hours, we ended up being on the road for almost 12 hours. Part of the delay

stemmed from an engine problem the bus had just as we left Moshi. But we
considered this a working holiday so we were in no rush.
Dar es Salaam is as different from Arusha as Eldoret is from Nairobi. Beyond the
big city vibe that one gets in Dar, the city somehow feels more Tanzanian. One
can’t help but feel, when in Arusha, that one is still in Kenya somehow. In Arusha,
we could get away with speaking English most of the time. In Dar, we had to up
our Kiswahili game. Coming from a Kenya that was full of politics, I could not help
but notice that there seemed less political talk in Dar. In fact, I only recall a single
political conversation in the ten days we spent in Tanzania: with our Ugandan
hostess married to a Kenyan who was asking about Kenyan politics.
After a memorable week in Dar, we had a two day stop in Morogoro. Having made
a pre-booking that would suit our almost empty pockets, we checked in to Motel
88 on a street unimaginatively named Nane Nane in Morogoro. I had some money
on my Tigo simcard but it was late enough for us to have nowhere to withdraw
the cash. The woman who checked us in however, allowed us to check in without
payment, trusting that we would settle the bill before we checked out. As a half
South African, half Zimbabwean staying in Kenya, I honestly am not used to this
level of trust from strangers. It was a pleasant welcome though. As we had not
eaten since lunch, she even allowed us to order dinner. The best fish I have ever
tasted is at Manor 54 in Nairobi. The fish at Motel 88 came a close second in
deliciousness. That time when food is so good that even after you are full you
can’t imagine leaving anything apart from bones? That was exactly what
happened to all four of us as we ate the fish at Motel 88. The next day, we made a
pilgrimage visit to Solomon Mahlangu College of Science and Education.
The College, named after a Mkhonto we Sizwe cadre who was executed by the
apartheid government in 1979, was built on land that was donated to the African
National Congress by Julius Nyerere. Despite not giving advance warning, the
Principal of the College, Professor Malisa gave us a guided tour and a history of
the ANC in the area and at the school. I was curious to know whether the land
had been uninhabited prior to the donation. It turns out the land had been a sisal
farm owned by a private company. While I appreciated the revolutionary gesture
of President Nyerere, I wondered whether there were locals who may have been
unhappy about this imposition of South Africans which essentially may have taken
away some jobs. Moreso in light of the area neighbouring the college dubbed
Dark City, where we were told our South African fathers and brothers left

children that they never returned to reclaim. Prof Malisa is, I suspect, a born
diplomat despite his current career as an educator and his qualifications as a
veterinarian scientist. He rather spoke positively about the role South Africans
played, mentioning the furniture factory the returning exiles left behind which
employed many locals and had won international awards. “So where is the factory
located? How far from here?” We all wanted to know about this award-winning
factory. The answer, when we got it, made us feel sad. Apparently, the factory
was stripped of its assets by subsequent management and eventually had to shut
its doors. We were yet again seeing the danger that greed brings. This one, with
even more harmful consequences than that of Donald of Arusha.
The night before our departure, the hotel manager, Richard, bought us a round of
drinks for being ‘good guests.’ The generosity was touching. When we finally left
Morogoro after two days, we all agreed that it felt like we were leaving a gentler,
kinder home. We were now on our way to Mbeya.
On a previous trip, Mbeya was a town we rushed to and rushed out of. This time
around, we got to appreciate it in a more leisurely manner. We took time to walk
around and realized that Mbeya was bigger than I had previously thought. I had
expected Naro Moru, only to find that I was in Kisumu but without the lake. In the
restaurant we decided to have lunch at before taking transport to the
Tunduma/Nakonde border, vendors walked in and out selling everything from
grapes to sweaters. I didn’t see anyone buy anything but I noted that the staff in
the restaurant did not seem to stop the vendors coming in to trade. We were
enjoying ourselves so much that by the time we got to the border, it was too late
to cross. We could however buy our tickets to Lusaka for the next morning and
get our tickets to Lusaka, thanks to advice from our clued in cab driver, Ali. We
bought the tickets and went to the border for our stamps. This is where we
became convinced, that some passports are more forgivable than others.
We started off by showing our Yellow Fever cards and filling out some forms. The
three South African holders did not have problems. We noticed though, that the
Kenyan was having a heated discussion with the Health official. I had been
certain we would have problems. The men and the boy in the team had asked for
seven days at Namanga. This was now our tenth day. They had overstayed by
three days. They had overstayed because they had not bothered to calculate the
days we would need in Tanzania and when offered a week at Namanga, had all
said ‘yes, sure.’ I, on the other hand, had asked for two months as I generally do

when I know I can. We however, had not imagined the trouble would start from
the Health official. Just when it came time for our passports to be stamped. We
left the Kenyan there, figuring we would get back and see how we could help
later. We went to Immigration and handed our passports.
He flipped through mine. I had not broken any rules. He stamped my passport
and smiled.
Then he flipped through my son’s passport.
And Mhlongo’s passport.
‘You overstayed?’
‘Yes sir,’ Mhlongo answered. ‘The child was unwell so we needed him to
recuperate.’
The child had, in fact, stayed in water swimming in Dar and had caught a cold. He
blew his nose without prompting. I wasn’t sure the immigration official would
think this a convincing enough reason for their overstaying. There would be a fine
for sure. It would have been better if he had used my carefully crafted story of our
unwell grandmother in Morogoro. The immigration official smiled and said,
“Afrika Kusini. Don’t do that again.” And stamped the passports.
Meanwhile, our Kenyan comrade was still held up at Health.
Later, he told us how it went. At Health after the official flipped through the
passport he said, ‘Something is missing in this vaccination card. You have no
vaccination for cholera.’
He stated rightly that he had never heard of such a vaccination.
The official told him ignorance of the new law was no excuse. Then told him he
would only let him go if he paid $100. The official held on to the card, gave him
back his passport and told him to think about it while going to get his immigration
stamp. At immigration, the blue Kenyan passport resulted in another request for
$100 for overstaying. We did not have $200 but even if we did, it was not money
we would part with. So we pleaded on his behalf to both officials. They reluctantly
but sternly allowed him to go. ‘We are doing it because of your friends.’ My
Kenyan partner had complained about the new regulation to apply for the East

African passport before his pages have run out. After his second experience at
Tanzanian exit points, I suspect he can’t wait to have the new regional passport.

EAST AFRICAN YOUTH: What
They Think
With a median age estimated at 18 years, and with about 80 percent of the
population below the age of 35 years, East Africa is one of the youngest regions in
the world. Relatively little is known about the socio-economic, political and
institutional factors that determine their identity, values, and attitudes, and how
these in turn shape their concerns and how they think about the future.
About 7,000 individuals between the age of 18 and 35 were interviewed in Kenya,
Tanzania, Rwanda and Uganda. Results revealed five dimensions of youth identity
and how factors like nationality, religion, gender and age influence the ordering
and reconfiguration of the dimensions of identity. With the exception of Rwanda,
East African youth have broadly similar attitudes regarding rule violation.
Youth and Identity
The study reveals that East African youth were adaptively constructing and reconfiguring their identities along five key dimensions. About 40% of the
respondents said they were youth first, while 34% identified first as
nationals/citizens of their countries. Moreover, 11% identified themselves by their
faith first and 6% identified as members of their family first. Only 3.5% reported
their tribe or ethnicity as the first dimension of their identity.
Youth as the first dimension of identity, signals a sense of internal cohesion and
solidarity. It is also consistent with the policy and legal categorizations by society
and state that establish youth as socially distinct category. This distinct identity
as youth enhances a sense of esprit de corps – a sense of belonging that also
confers a sense of social entitlement and shared grievance. It is not uncommon to
hear youth agitate for affirmative action to set aside youth seats in parliament or

cabinet and prequalification of delineation of youth quotas for government
tenders. Further analysis revealed differences in ordering of identity at the
national level. For example, Tanzanian respondents identified as predominantly as
youth, while those in Kenya and Rwanda identified themselves as citizens of their
respective countries and by their religion. Among respondents in Uganda, family
and tribe were important dimensions.
However, the ordering of identities are not static, East African youth were indeed
reconfiguring their identities between age 18 and 35 years, which is perhaps
related to progressive developmental shifts. The study revealed that ethnic,
familial and religious dimensions of identity also get amplified between 18 and 35
years. The age-graded self-perceptions and identities reflect and suggest
conformity to mainstream societal norms, which also provide insights into
differences observed between countries. In Kenya for example, the proportion of
youth who identify by ethnicity increased from 4% to 7.8% between the ages of 21
and 35, representing a 90-percentage point increase. These results confirm the
strong ethnic inclinations in the Kenyan society. The converse was true in
Tanzania where ethnicity as a dimension of identity remains stable across the life
course of the youth, from 18-35 years.
Tanzanian respondents identified as predominantly as youth, while those in
Kenya and Rwanda identified themselves as citizens of their respective
countries and by their religion. Among respondents in Uganda, family and tribe
were important dimensions.
The surge in salience of ethnic identity among 30-35 year old youth is in
conformity with the exigencies of adulthood – finding employment and or business
opportunities. As they grow older, they realize that reciprocity is ethnically
determined and networks are essentially ethnic. Hence, the age-related changes
with regard to rank-order of identity dimensions reflect progressive
developmental shifts as well as trajectories of conformity with mainstream adult
orientations, attitudes and values. The age-related accentuation of ethnic
distinctiveness observed in Kenya is in sharp contrast to a more stable and muted
sense of ethnic identity in socially cohesive Tanzania. Unlike in Kenya, Tanzania,
since it’s founding has focused on diminishing the prominence of ethnic identity.
Tanzania’s ruling party elite has consistently drummed up the ethos of Ujamaa –
equitable economic production and distribution of public resources to drive social

cohesion and economic progress.
Ethnic identity is perceived as hostile to social cohesion and the ideals of nation
building. Tanzania’s first President, Julius Nyerere, who projected nationalism as
counter identity to ethnicity or tribalism, emphasized the need to weave a nation
out of a tribe and resisted the politicization of ethnicity. In Rwanda, ethnicity as
an identity has been outlawed after the 1994 genocide. President Museveni of
Uganda has indicated that Uganda will be “fully evolved” when tribal, clan, and
religious identities are inconsequential. Kenya’s own Nobel Peace Prize laureate
advocated for increased participation by youth to promote social cohesion based
on shared identities that transcend ethnic lines.
As they grow older, they realize that reciprocity is ethnically determined and
networks are essentially ethnic. Hence, the age-related changes with regard to
rank-order of identity dimensions reflect progressive developmental shifts as
well as trajectories of conformity with mainstream adult orientations, attitudes
and values.
The dimensions of identity are critical staging platforms for meaning and sense
making and provide an important context for understanding the basis, origin and
evolution of attitudes, norms and orientations, as well as practices. Our findings
illustrate how meanings and practices derived from mainstream culture, political
and institutional settings, normative and symbolic groupings of belonging (youth,
religion) and historical path dependence determine the dimensions and ordering
of identity.
Attitudes, norms, orientations, practices
When asked what they valued most, 81% of East Africa’s youth valued faith first;
about 50% valued work and family first; 37% valued wealth and 25% value
freedom. Only 7% said integrity was their most important value. About 60% of the
youth admire those who use get rich quick schemes; 55% believe it does not
matter how one makes money; 53% would do anything to get money; 37% would
take or give a bribe; 35% believe there is nothing wrong with corruption. While
74% of the youth believe it is important to vote about 70% were vulnerable to
electoral fraud and about 40% would only vote if a candidate paid them.
Corruption is generally rampant and somewhat acceptable in Kenya, Tanzania

and Uganda. Tanzania’s President John Magufuli campaigned on a platform of
integrity and restoration of an ethos of hard work, “Hapa Kazi Tu”. Kenya’s
President Uhuru Kenyatta has said that he is frustrated by rampant and enduring
corruption despite his best efforts to curb the vice. Recognizing that corruption is
an impediment to development and that it poses a major challenge to good
governance, President Yoweri Museveni has declared war on corruption and
lamented that the fighting corruption has become complex because educated
(elite) public officials are adept at concealing evidence.
Headlines such as: “Major scandals that hit the Jubilee government”; “How
corrupt Tanzanian leaders hide their billions”; “High-profile corruption
scandals registered under NRM”, are not uncommon in Kenya, Uganda and
Tanzania. Kenya’s former Chief Justice Dr. Willy Mutunga has characterized the
Kenyan elites, who are not different from their East African counterparts, as
embedded in a materialistic arms race, survival of the fittest, and without any
moral qualms. Similarly, Dr. Jorg Wiegratz, a scholar on moral economy of
neoliberalism based at University of Leeds, argues that fraud in its various
manifestations, including corruption and rule violation are indicators of the new
liberal neoliberal moral order especially among the powerful elite. Neoliberal
market-like incentives tend to erode the foundations of traditional ethical
commitments (family, community and religion) in favor of self-interest and
opportunism.
This study confirms that attitudes tolerant or even approving of corruption exist
side by side among the youth – without contradiction – with high levels of
religious piety (over 80% of youth say faith is the most important value). To
understand the apparent dissonance between high religious piety and tolerance
and acceptance of corruption one needs to take into account the public sectors
that have the highest prevalence of corruption and bribery. These include: the
police, judiciary, health, registry and licensing, education, utilities and civil
registration. While these sectors offer critical services to the public, onerous
bureaucracy and inefficiency bog them down. Moreover, public officials who hold
these positions are beholden to a virulent culture of ethnic and political patronage
and petty rent seeking.
Somehow, these public officials, especially in Kenya, Tanzania and Uganda
believe they are entitled to eat; the public owes them chai (tea). On the other
hand, the public believes its okay to give Kitu Kidogo (something small) in return

to a favor of service given to them by a public official. In a sense integrity, not
taking or not giving a bribe, is an elastic value, which is ambiguous and open to
multiple interpretations.
This study confirms that attitudes tolerant or even approving of corruption exist
side by side among the youth – without contradiction – with high levels of
religious piety.
In ordinary parlance taking a bribe is viewed simply as “eating”, a normal
physiological or biological need for which one must not find fault. Hence,
corruption is not categorized purely as an ethical aberration; the circumstance
under which one takes of gives a bribe determines the ethicality of the action.
Maurice Schweitzer, a professor at the Wharton School of Business at the
University of Pennsylvania, whose research focuses on ethical decision-making
has shown that when there is ambiguity in categorization of a particular action,
one may justify and categorize their actions in positive terms thus avoiding
updating ones moral self-image.
With respect to ethics and integrity, Kenya, Tanzania and Uganda are more
similar, but distinctly different from Rwanda, on attitudes on corruption and
bribery. About 70% of the variation between the countries were explained along a
continuum of orientations ranging from agreeing that there was nothing wrong
with corruption, willingness to take or give a bribe to disagreeing with the
proposition that there was nothing wrong with corruption and not taking or giving
a bribe. East Africa’s youth generally admire people who use get rich quick
schemes, would do anything to get money as long as they don’t go to jail and
would do anything to get money. Tanzanian youth would easily take or give a
bribe and believed there was nothing wrong with corruption: Ugandan youth
would do anything to get money, admire people who use get rich quick schemes
and don’t agree that education is more important than money.
In ordinary parlance taking a bribe is viewed simply as “eating”, a normal
physiological or biological need for which one must not find fault.
While youth in Kenya, Tanzania and Uganda would go on to easily take or give a
bribe, Rwandan youth were distinctly different; saying they would not take or give
a bribe and unambiguous about the fact that corruption was wrong. Why? Reports

like those of policemen accused of corruption who were fired in 2017, or of
civilians accused of bribing policemen being arrested, or of Ombudsman
publishing the list of individuals convicted of corruption related offences are not
uncommon in Rwanda. Hence, Rwandan youth engage in a cost benefit analysis,
which informs the ultimate decision about dishonesty (taking or giving a bribe or
a belief that there was nothing wrong with corruption).
The example of Rwanda offers hope because it demonstrates the importance
strong leadership and an unequivocal commitment to integrity and public
accountability in shaping the attitudes and perceptions of youth. The findings of
this study suggest that identities, values, norms and attitudes are shaped by and
co-evolve with institutions and antecedent cultures and practices of the wider
society. Any positive change we desire must start with the adults. Youth are our
mirror image.

Uncovering the secretive deals in
Africa’s telecoms market
The spread of mobile phones across Africa has been one of the continent’s
success stories over the past two decades, transforming lives through better
communication and simpler banking. It has also resulted in huge profits for
powerful international companies – and for some of Africa’s wealthiest and bestconnected individuals.
But an investigation into the African interests of UK mobile phone giant Vodafone
by the Finance Uncovered network has raised serious questions about
transparency and the processes by which Western firms entered Africa’s telecoms
markets.
Often Western operators that wanted market access in a particular country would
have to choose between accepting a government stake in the venture, or sell
significant shareholdings to “local investors”. But how partners were selected
appears contentious, and questions have been raised over how some deals were

structured.
The International Finance Corporation, which is part of the World Bank,
estimates that mobile phone revenue in sub-Saharan Africa grew from $100
million in 1995 to $40 billion in 2015.
The Finance Uncovered investigation has discovered that, in certain cases,
politically connected elites secured shares in Vodafone subsidiaries by borrowing
money from Vodafone itself. Such arrangements may strike outsiders as odd, but
they are legal, and for the lucky few able to do such deals, the rewards have been
huge. The International Finance Corporation, which is part of the World Bank,
estimates that mobile phone revenue in sub-Saharan Africa grew from $100
million in 1995 to $40 billion in 2015. Last September, Vodafone raised $1.1
billion by selling a mere 5% stake in its main African subsidiary, Vodacom Group.
And the month before, Vodacom Tanzania raised $213 million by selling a 25%
stake. The flotation, the biggest on the Dar es Salaam stock market, was
prompted by the introduction of a Tanzanian government regulation requiring
25% of Vodacom Tanzania’s stock to be in public hands.
For one of Tanzania’s wealthiest businessmen, Rostam Aziz, this proved that there
was a strong appetite among investors wanting to buy into a company he retained
a significant stake in. The scion of a successful Tanzanian trading family, with
interests in mining, agriculture, ports and media, Aziz became an MP in 1994 and
went on to become the national treasurer for the ruling party Chama cha
Mapinduzi after he helped to fund and managed Jakaya Kikwete’s successful
presidential campaign in 2005.
Two years later, in 2007, Aziz’s “extraordinary influence” was noted in a US
embassy cable that later appeared in Wikileaks. The cable quoted a fellow
politician saying of Aziz: “I don’t know what magic that guy has, but he is the
power behind the throne.”
In 1999, the government of Daniel arap Moi allowed Vodafone Kenya to buy a
40% share in the state-controlled telecoms operator Safaricom for $42 million.
It later transpired that Vodafone had been given “advice and assistance” on
securing the investment by an anonymous Guernsey-registered company called
Mobitelea.

In 2011, Aziz resigned as an MP amid corruption allegations that he has
strenuously denied. At the time, he suggested that the unsubstantiated claims
were the work of political rivals. “I have decided to relinquish all leadership
positions in the party … my decision is based on a clear conscience to end these
gutter politics and spend my time concentrating on my business,” Aziz said in his
resignation speech. By this time he was a very wealthy man.
In 1999, while an MP, a company belonging to Aziz acquired a 10% stake in
Vodacom Tanzania. Over the next eight years, Aziz increased his shareholding to
35% via two companies, Mirambo and Caspian.
Under rules that were common to shareholders in Vodacom Tanzania, local
investors, such as Aziz’s companies, were obliged to lend the telecoms operator
money to help it build its network. But Vodacom also lent Aziz’s company millions
of dollars to help him with those shareholder obligations. None of the share
purchases by Aziz were funded by these loans.
By 2012, Vodafone says, Aziz’s company owed Vodacom and Vodacom Tanzania a
total of $52.5 million. This figure is disputed by Aziz. Two years later, Aziz’s
company sold half of his shares for $240 million. His shareholding catapulted him
on to the Forbes list of global billionaires. The principle shareholder, Vodacom
Group, now wants to buy out Aziz’s company’s remaining share, which if it
transpired would net him another hefty amount.
Vodafone says that the 1999 deal with Aziz took place before it gained majority
control of Vodacom Group and that it was “not party to the transaction”. By 2006
it owned half of the group and then went on to control it.
Vodacom Tanzania is not the only Vodafone interest in Africa that has resulted in
significant profits for influential and well-connected minority shareholders. In
1999, the government of Daniel arap Moi allowed Vodafone Kenya to buy a 40%
share in the state-controlled telecoms operator Safaricom for $42 million. It later
transpired that Vodafone had been given “advice and assistance” on securing the
investment by an anonymous Guernsey-registered company called Mobitelea.
Now Vodafone has admitted to reporters at Finance Uncovered, an
international journalism organisation, that it told the UK’s Serious Fraud Office
who owned the Mobitelea shares. However, it is not clear when exactly
Vodafone’s admission took place.

In 2001, Vodafone granted Mobitelea share options in Vodafone Kenya at 1999
prices, enabling it to buy a stake in Safaricom. Finance Uncovered estimates that
these options eventually yielded Mobitelea a profit of about $51 million in 2009, a
reflection of Safaricom’s spectacular success.
The involvement of Mobitelea did not surface until 2007, when the Kenyan
government floated some of its Safaricom holding, and was required to list all
current shareholders. But exactly who was behind the company has never been
publicly disclosed. There is speculation that members of Moi’s inner circle may
have benefited from the deal.
In 2007, after Kenyan MPs raised concerns of corruption involving Mobitelea, the
UK Serious Fraud Office (SFO) approached Vodafone for further information. The
company says that it worked closely with the SFO to provide documents and
information relating to who was behind Mobitelea, and that the SFO decided to
take no action. However, despite divulging the information to the SFO, Vodafone
says it was legally obliged not to publicly disclose the identity of the beneficial
owner of Mobitelea for reasons of commercial confidentiality.
Vodafone says all due diligence was done and that external lawyers drew up
contracts that included anti-bribery and anti-corruption clauses. It added: “We
were able to provide this information to the UK Serious Fraud Office. We note
that the SFO concluded that no further action was required.”
In 2008, the SFO stated that it did not believe it had the resources to ever get to
the bottom of the case.
This explanation has angered many Kenyans. John Githongo, Kenya’s renowned
anti-corruption champion and chairman of the Africa Centre for Open
Governance, said he was concerned that the true beneficiaries behind Mobitelea
have never been identified publicly.
Financial experts point out that foreign companies are often required by law to
include an element of local shareholder investment if they want to expand into
a particular country’s market. However, in certain cases, the deals require
levels of finance that are typically beyond the means of many local investors,
meaning that foreign corporations have little choice but to offer loan facilities
to acquire the equity involved.

“Reportage of these transactions continues with a bitter taste left in the mouth,”
Githongo said. “How would the British media and NGOs respond to the same
practices if they took place within the UK?”
Now Vodafone has admitted to reporters at Finance Uncovered, an international
journalism organisation, that it told the UK’s Serious Fraud Office who owned the
Mobitelea shares. However, it is not clear when exactly Vodafone’s admission
took place.
A source close to the UK’s enforcement agency indicated that Vodafone was never
approached by officers during the SFO investigation in 2007 and 2008. It is
understood that the SFO investigation only lasted a few weeks before it was shut
down.
Rather more is known about some of the shareholders in Vodafone’s operations in
Mozambique. In 2007 Vodacom Mozambique lent Emotel, a telecom company
owned by the economic arm of Frelimo, the country’s ruling party, nearly $1
million to enable the government to meet its obligations to become a 3%
shareholder in the telecom operator.
Vodafone said Vodacom was told by the government that if it wanted to operate in
the country it would have to partner with Emotel. Vodafone said the transaction
preceded its acquisition of a majority control of Vodacom Group and that it was
not a party to the deal. Another shareholder was Intelec, a company that
administers the business interests of Armando Guebuza, president of Mozambique
until 2015, and one of the country’s richest individuals. A third was the Whatana
Investment Group, an investment company chaired by Graça Machel, the widow
of Nelson Mandela and the wife of Samora Machel, the president of Mozambique,
until his death in 1986.
The former chair of the public accounts committee, Labour MP Dame Margaret
Hodge, questioned whether Vodafone could have done more to ensure that
ordinary Africans benefited from the transactions.
Financial experts point out that foreign companies are often required by law to
include an element of local shareholder investment if they want to expand into a
particular country’s market. However, in certain cases, the deals require levels of
finance that are typically beyond the means of many local investors, meaning that

foreign corporations have little choice but to offer loan facilities to acquire the
equity involved.
Vodafone insists that all loans were offered at arm’s-length commercial terms,
with interest payments at normal commercial rates. The company said it
“implemented specific governance and compliance measures” when it came to
dealing with what it termed “politically exposed people”.
A spokesman for Vodafone said: “The matters you raise are historical in nature (in
the case of Kenya dating back to 1996) with initial transactions that largely
predate our current management teams, in most cases by many years. Personnel
who were involved in these transactions – and who may have been in a position to
provide information and context of potential relevance to your statements and
questions – are no longer employed by Vodafone or Vodacom.”
The former chair of the public accounts committee, Labour MP Dame Margaret
Hodge, questioned whether Vodafone could have done more to ensure that
ordinary Africans benefited from the transactions.
“Vodafone should not just hold its nose while the wealthiest in Africa get even
wealthier,” Hodge said. “They could have used their power to ensure that, where
there were local ownership rules, the ordinary people of the country benefited,
rather than the wealthy elite.”

EAST AFRICA: Nyerere, The Soul
Of Tanzania
Nairobi, Kenya – Three months before the end of the last millennium, Africa’s
arguably greatest leader-president breathed his last in a big city hospital, far
away from the peasants who held him in awe and whom he loved to banter with
so much.
On October 14, 1999, Africa woke to the sad news of the demise of Julius

Kambarage Nyerere. He was 77, a tender age considering that his beloved
mother died at the ripe old age of 100-plus years. His elder brother Wanzagi had
died at the age of 86 and his maternal uncle died at the age of 96 years.
The founder-president of the Republic of Tanzania died at St Thomas Hospital in
central London. He had been diagnosed with a rare terminal illness — lymphatic
leukaemia — a disease that is primarily caused by persistent multiplication of the
white blood cells in the blood.
The course of the disease is very slow, but towards the end, is one of extreme
discomfort. It is probable Nyerere suffered great pain as he lay in his bed. To
date, the ailment has no cure.
Even the magnanimously forgiving first president of South Africa, Nelson
Mandela, would not have kept silent in the face of the swamp of corruption his
party, the ANC, which prides itself as a liberation movement, now finds itself
deeply mired
Given his stature as a revered retired president that when he died, Nyerere –who
is fondly remembered as Mwalimu, the Teacher, a name he carried with
“aristocratic dignity”– evoked difficult and mixed reactions from friend and foe.
Those who loved Nyerere praised him unconditionally, those who disdained him
were less than effusive in their eulogies and assessments of his life and career.
“Nyerere was the soul of Tanzania,” a Tanzanian journalist once told me, “in life
and in death.”
But one thing is unanimously agreed upon even among his harshest critics and
most ardent admirers: He was an ordinary man who was not a kleptomaniac.
Kleptomania seems to have become the byword for current African presidents.
South Africa’s President Jacob Zuma is reeling from exhaustively documented
exposure of corruption by him and his cronies, so much so that the ruling ANC
party veterans recently told him to his face: “You have brought shame to our
organisation and to our country for (your) own indiscretions and blatant actions of
corruption and collusion with forces who do not care about our people and our
country.”
Suffice it to say, even the magnanimously forgiving first president of South Africa,

Nelson Mandela, would not have kept silent in the face of the swamp of
corruption his party, the ANC, which prides itself as a liberation movement, now
finds itself deeply mired in.
CORRUPTION: A RUNAWAY SUCCESS
In South Africa, much like our own country Kenya, state corruption has
paradoxically been a runaway success, to the consternation the citizenry. A
couple of weeks ago, President Uhuru Kenyatta gathered a motley group of senior
state aficionados at State House to tackle the destructive institutional corruption
that threatens to tear apart his Jubilee coalition government. Fulminating about
state corruption, Uhuru cast himself as a helpless victim, a man more sinned
against than sinning, blamed everyone but himself and his office. Never in the
political history of post-independent Kenya has corruption posed so real a threat
to the very existence of the nation-state, 50-plus years after gaining Independence
from the British colonialists.
The great function of history is to help us understand the present. More than ever
before, what historical lessons can we draw from Mwalimu Julius Kambarage
Nyerere’s 23 years at the helm of Tanzania’s political leadership and 15 years as a
‘president-at-large’?
Indeed, the spectre of Nyerere still haunts a continent in dire need of a political
role model. Nyerere’s sometimes contradictory political life offers a glimpse of
man who deftly avoided being sucked into the vortex of corruption into which
political establishments across the continent were already being drawn.
What made Nyerere famous? What was it about him that set him apart from other
African presidents of his time? Above everything else, what was his contribution
to the development of leadership in Africa?
Try as we might, almost two decades since his demise, Africa is yet to get a
political leader who can match the moral probity and rectitude of Nyerere
(barring, of course, the Black Pimpernel Nelson Mandela).
The spectre of Nyerere still haunts a continent in dire need of a political role
model. Nyerere’s sometimes contradictory political life offers a glimpse of man
who deftly avoided being sucked into the vortex of corruption into which
political establishments across the continent were already being drawn

Nyerere encapsulated a moral leadership and political morality that eschewed all
forms of corruption: Institutional corruption, moral corruption, state corruption,
private corruption, public corruption. Throughout his presidency and postpresidency, Nyerere argued against all forms of corruption, saying corruption
erodes a society’s social mores and unravels the ties that hold a nation together.
As early as 1967, the year he formulated the controversial Arusha Declaration,
Nyerere was quoted by the then ruling party TANU newspaper Uhuru as saying:
“In the running of the nation, the people should not look at their leaders as saints
and prophets.” Already wary of the sway the political elite held over the citizens,
he cautioned them against sycophancy, warning that it would derail the
development of the young country.
Thomas Molony, the Edinburgh academic and author of Nyerere: The Early Years,
published by James Curreyin 2014, recounts the heady days when the young and
idealistic Nyerere was consumed with the enterprise of nation-building. An
austere Nyerere had set himself the task of moulding and steering Tanganyika
(later to be united with the Spice Islands of Pemba and Zanzibar into the united
Republic of Tanzania) into a country of self-respecting and conscientious people.
Writes Molony: “Nyerere would speak to intellectuals in their language, but more
significantly, he could articulate the frustrations of the Africans in their own
language that they understood. He once told the British Labour Party and the
British Left that Africans were natural socialists.”
At Edinburgh University in the late 1940s, Nyerere distinguished himself as a
great thinker and baffled his white tutors and fellow students with his formidable
intellect.As an MA student, he voraciously consumed Jean Jacques Rousseau, John
Stuart Mill, T.H Green’s Principles of Political Organisation, among other moral
and political philosophical writings. It was also at Edinburgh that Nyerere came
into contact with the Fabian Society, under whose influence he later developed
his Ujamaa philosophy, based on Fabian socialism.
120 COMMUNITIES STILL KNIT TOGETHER AS A NATION
Back at home and after becoming the first Tanganyika president, Nyerere was
quick to remind the great powers (the USA, former colonial powers Germany and
the British and the former USSR) that while they were busy racing to get to the

moon, the African was trying to get to the village. Thanks to his great charisma
and unceasing efforts, Tanzania’s 120 ethnic communities are till today still knit
together as one people on a continent riven with ethnic hatred that has routinely
led to internecine warfare.
Thanks to Nyerere’s great charisma and unceasing efforts, Tanzania’s 120
ethnic communities are till today still knit together as one people on a continent
riven with ethnic hatred that has routinely led to internecine warfare.
A devout Catholic, Nyerere once proclaimed he carried two bibles, wherever he
went: The Christian Bible and the ‘UjamaaBible’ — the Arusha Declaration
document (Azimio la Arusha) that nationalised everything from bakeries to banks
save for Catholic Church institutions. It is to his everlasting credit too that during
his presidency, religious tensions were unheard of.
In a nostalgic moment, Nyerere in 1994 recounted how even after the country had
officially done away with the Azimio la Arusha manifesto in 1990, he still kept his
Ujamaa Bible. ‘I can tell you with all sincerity that I have re-read it again and
again and I have not found anything wrong with it,’ said a sombre Nyerere.
Like his contemporary Leopold Sedar Senghor, the founder-president of Senegal
who was also a Catholic, Nyerere to oversaw the emergence of an independent
country whose population was slightly more Islamic than Christian. And so
Tanzania, like Senegal, has not been threatened by the religious schisms that are
wreaking havoc in many African states.
Once, addressing an episcopal conference of Tanzanian Catholic bishops, Nyerere
admonished them when he said: “Hakuna dini Tanzania, Hakuna. (There is no
Tanzanian religion, none.)” Then, he travelled to Zanzibar and repeated the same
to the imams. He kept reminding religious leaders that they had the onerous task
of respecting each other’s faiths and keeping peace among their followers.
“Nyerere is a Catholic, but he cannot force his religion on others,” he reminded
the bishops and imams alike.
A decade after he had left office in 1984, Nyerere was so upset by the creeping
corruption under his successor president Ali Hassan Mwinyi that in 1995 he
thundered in despair: ‘Ikulu inanuka rushwa. (State House is reeking of
corruption.)’ Apparently taking a pot-shot at Mwinyi, he said in exasperation:

‘Ikulu nimahala patakatifu…siyo mahala pa biashara. (State House is a sacrosanct
precinct…not a place of commerce.)’
Nyerere went further to remark, in public: ‘State House has been turned into a
bazaar where Indian businessmen broker deals.’
Trevor Grundy, a British journalist who worked in Dar es Salaam in the early
years of the Nyerere administration, reminisces about an ascetic and strict
Nyerere who was yet decent and humble. A father of five sons and two daughters,
it was inconceivable to hear ofNyerere’s children being involved in state
malpractices.Nyerere himself once stated how he had read the riot act to his
children and family and friends, warning them that state affairs and filial relations
were two distinct and separate dominions.
A great man who attracted many ‘haters’ (Ian Smith, leader of Rhodesia before it
become modern Zimbabwe, once described him as an ‘evil genius’), Nyerere, like
any other mortal being, was not without his foibles. The veteran East African
journalist Ahmed Rajab opined after the death of Nyerere, ‘He was a great leader
who made great mistakes.’
Those mistakes included the monumental failure of the much touted Ujamaa
policy. Still, it was a fiasco that the late Prof Ali Mazruiaffectionatelydescribed as
an ‘heroic failure.’
Still, Nyerere had the humility to at least concede failure and before abdicating
power, he offered an apology and regretted the impoverishment and suffering
that the policy had caused his people.
I met Nyerere the philosopher-king twice in Tanzania. On both occasions, I
observed at first hand as the master and ‘servant politician’ did what he knew
best: Enchanting the wananchiwith his magic wand. Ever the sharp-witted
conversationalist, I also saw him hold his own among university lecturers,
laughing easily and heartily and mingling easily with the literati.
WHO IS THE GREATEST PRESIDENT OF THEM ALL?
Today, many people are wont to compare Nelson Mandela and Julius Nyerere —
and rightly so. Between them they ask: Who was the greater hero? There is no
doubt in my mind that Mandela is the best leader-president Africa has ever

produced (and will produce perhaps in the next 100 years). Nyerere, on the other
hand, is the greatest thinker-president (partly because of making great mistakes)
that Africa produced in the last millennium.
Mandela will forever be remembered for spending a third of his life in Boer jails
and surviving to assume the presidency of the Rainbow Nation. He will also be
politically canonised by an adoring global community, for respecting power and
quitting it for good once his first five-year term ended.
Nyerere will go down in history as a great man, who like Mandela was
incorruptible, yet whose noble ideas oftentimes were frustrated by forces beyond
his control. The Catholics may want to canonise him, but unless they have not reread his premonition of 1967 in which he talked of creating saints out of ordinary
mortals, the Catholics are warned that this is not the best way to honour the pithy
short man from Butiama.
As the people of Africa grapple with tin pot dictators and insatiable presidents
who plunder state coffers with the help of their children, family members and
robber baron friends, let us remind them that Nyerere, for all his shortcomings,
did not steal from his people
Three years ago in Nairobi, I engaged Fr Carole Houle, one of Nyerere’s
confessors, about the whole debate on canonisation of Nyerere. He laughed and
dismissed my views. Once the superior general of the New York-based Maryknoll
Fathers in East Africa, Fr Houle spent 20 years in Musoma, where his
congregation oversaw the Musoma diocese, one of whose more famous parishes
was Butiama, the rural home of Nyerere.
As a pan Africanist, Nyerere like Kwame Nkrumah of Ghana, Leopold Sedar
Senghor of Senegal, Kenneth Kaunda and Jamal Abdel Nasser was ahead of his
times. He dreamed of East Africa as a federation and hoped that the three
countries of Kenya, Tanzania and Uganda would form one country, because as he
correctly observed, the three countries were colonial constructs.
Ever the busy scholar, Nyerere had completed translating Plato’s Republic into
the Kiswahili language and even edited it on his sick bed (sadly,the manuscript is
yet to be published.) It was the same Nyerere who, in his spare time as president,
translated two of Shakespeare’s plays: Julius Caesar and Merchants of Venice into

Kiswahili.
As the people of Africa grapple with tin pot dictators and insatiable presidents
who plunder state coffers with the help of their children, family members and
robber baron friends, let us remind them that Nyerere, for all his shortcomings,
did not steal from his people.
On a continent suffering from a dearth of politics of integrity, Nyerere continues
to shine on us as a beacon of rationality and princely leadership.

